SPECIAL FEES
Beer
Cart Rental
Drinks
Driving Range
Food Sales
GPS System
Green Fees
Handicap Fees
Locker Room Fees

Memberships
Pro Shop Sales
Rain Checks Redeemed
Rental Clubs
Sales Tax 1%
Toumament Fees

Sub Total

MISCELLANEOQUS
Cash Over/Under
Liberty Fest Golf Tournament
Other Revenue
Sub Total

TRANSFERS
Transfer In
Sub Total

TOTAL REVENUES

BEGINNING
FUND BALANCE

ENDING
FUND BALANCE

FUND BALANCE AS % of BUDGET

GOLF FUND REVENUES

100

FY 2006-07 FY 2006-07 FY 2007-08 FY 2007-08  FY 2008-09
BUDGET ACTUAL BUDGET PROJECTED BUDGET

71,019 67,693 76,000 76,000 76,000

350,342 284,029 297,000 290,000 297,000

44,766 45,629 50,000 55,000 55,000

17,650 19,781 20,000 22,000 22,000

66,907 58,978 70,000 65,000 70,000

90,826 69,916 73,260 70,000 73,000

388,885 319,378 471,265 460,000 474319

2,500 260 500 800 800

2,880 72 2,000 2,000 2,000

50,000 34,102 40,000 40,000 40,000

93,000 93,897 96,000 96,000 98,000

0 -4,958 0 0 0

5,000 4,433 4,000 4,000 4,500

0 5,141 0 0 0

30,000 41,537 35,000 40,000 40,000

1,213,775 1,039,888 1,235,025 1,220,800 1,252,619

0 -34 0 0 0

5,000 0 0 5,000 0

0 1,130 0 0 0

5,000 1,096 0 5,000 0

0 0 50,000 50,000 50,000

0 0 50,000 50,000 50,000

1,218,775 1,040,984 1,285,025 1,275,800 1,302,619

(942,763)  (959,772) (1,024,908) (959,772)

(1,024,908) 0 (959,772) (926,496)

n.a.



GOLF FUND REVENUES

TOURMNAMENT FEES
3% TRANSFER I

RENTAL FEES
0%

PRO SHOP SALFS & CART RENTAL

FEES

B ERNEE, Sl DRIVING RANGE

3%
LOCKFR RO OR FEES 2%
0%
HANDICAP FEES
(1} FOOD & DRINK SALES
15%
CREEM FEES
36% GPS SYSTEM
&%
GOLF FUND
STATEMENT OF EXPENDITURES
FY 2006-07 FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-09
DEPARTMENT BUDGET ACTUAL BUDGET PROJECTED BUDGET
Grounds Maintenance 456,027 407,293 459,283 438,710 458,962
Grill 184,322 140,636 176,654 155,665 163,265
Pro Shop 444,931 417,112 456,338 443,369 466,151
Non-Departmental 421,690 412,173 192,750 172,920 180,965
1,269,343
GRAND TOTAL 1,506,970 1,377,214 1,285,025 1,210,664
GOLF FUND EXPENDITURES
Neon-Deparimental
14%
Grounds Maintenance
36%
Pro Shop
314
Grill
13%
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GOLF FUND EXPENDITURE SUMMARY

FY 2006-07 FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-09
BUDGET ACTUAL BUDGET PROJECTED BUDGET
PERSONNEL SERVICES
Salaries 588,739 518,514 603,902 569,737 599,316
Benefits 0 0 0 0 0
Overtime 0 0 0 0 0
FICA 36,561 31,606 37,422 37,422 37,158
Health, Dental & Life [nsur 52,526 62,631 68,548 49,885 59,863
MDC 8,550 7,392 8,757 8,324 8,690
Section 125 Expense 0 0 0 300 300
TMRS 31,236 33,906 36,874 37,591 44,554
Unemployment lnsurance 17,691 2,459 3,020 2,470 2,470
Workers Compensation 21,889 17,363 22,129 20,928 11,930
TOTAL PERSONNEL SVCS 757,192 673,901 780,652 726,657 764,281
CONTRACTUAL SERVICES
Contract Labor 6,000 5,860 6,000 6,500 4,000
Maintenance Contracts 11,572 11,572 11,572 11,800 12,028
TOTAL CONTRACTUAL SVCS 17,572 17,432 17,572 18,300 16,028
EQUIPMENT
Computer - [rrigation Central 0 0 0 0 0
Computer Upgrades 1,000 0 1,000 500 1,000
Equipment Leases 110,139 113,728 i]2,646 99,822 110,984
GPS System 3,000 220 1,500 1,500 1,500
Minor Equipment 5000 713 2,000 1,750 1,800
Radio - Irrigation Upgrade 0 0 0 0 0
Small Tools 1,500 1,189 1,000 1,000 1,000
TOTAL EQUIPMENT 120,639 115,850 118,146 104,572 116,284
MAINTENANCE
Building Maintenance 2,000 1,825 3,000 3,000 3,000
Equipment 13,000 11,597 10,500 9,500 10,500
Golf Carts 2,500 2,213 2,000 2,000 2,000
Irrigation 8,500 9375 7,000 6,300 7,000
Vehicles 1,000 406 1,000 800 900
Water Well 6,000 5332 5,000 5,000 6,000
TOTAL MAINTENANCE 33,000 25,948 28,500 26,600 29.400
OPERATIONS
Advertising & Printing 28,000 20231 20,000 23,300 20,000
Cell Phones & Pagers 2,000 2,112 2,200 2,000 2,200
Chemicals 15,000 15,581 14,000 14,000 14,000
Fertilizer 15,000 15,063 14,000 14,000 14,000
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GOLF FUND EXPENDITURE SUMMARY

FY 2006-07 FY 2006- 07 FY 2007-08 FY 2007-08 FY 2008-09
BUDGET ACTUAL BUDGET PROJECTED BUDGET
OPERATIONS Continued
Gas & Qil 20,400 19,961 20,800 22.800 23,500
Grounds Improvements 5,000 4,605 5,000 5,000 8,000
Materials & Supplies 11,800 11,748 11,500 9,500 10,500
Merchandise Pro Shop 65,000 60,353 65,000 65,000 68,600
Range Balls 2,000 1,970 2,500 2.500 2,500
Sand & Soil 5,800 4,023 6,700 6,700 7,000
Seed 5,000 5,000 5,000 5,000 5,000
Telephone 3,730 3,874 3,730 3,730 4,300
Utilities 50,000 25,846 48,000 44,000 43,000
Water 18,000 10,329 20,700 20,000 24,000
TOTAL OPERATIONS 246,730 209.696 239,130 237,530 246,600
SPECIAL SERVICES & FEES
Amortization & Depreciation 0 0 0 0 0
Credit Card Fees 14,000 17,549 16,000 16,000 16,000
Tournament 0 143 0 0 0
TOTAL SPECIAL SVCS & FEES 14,000 17,692 16,000 16,000 16,000
SUPPLIES
Beer 18,000 23,004 23,000 23,000 23,000
Condiments 6,000 716 3,000 1,200 1,500
Drinks 17,000 14,394 20,000 18,000 18,000
Food 24,000 28,696 26,000 26,000 26,000
Office Supplies 1,000 1,229 300 300 770
Postage 500 445 500 560 500
Uniforms 2,050 2,061 2,400 2,400 2,160
TOTAL SUPPLIES 68,550 70,545 75,700 71,900 71,930
TRAVEL, TRAINING & DUES
Dues & Subscriptions 4,850 3,361 4,125 4,105 4,120
Travel & Training 5,200 3,352 5,200 5,000 4,700
TOTAL TRAVEL, TRNG & DUES 10,050 6,913 9,325 9,105 8,820
TRANSFERS
Transfer to GF Capital Projects 239,237 239,237 0 0 0
TOTAL TRANSFERS 239,237 239,237 0 0 0
GRAND TOTAL
EXPENDITURES 1,506,970 1,377,214 1,285,025 1,210,664 1,269,343
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GOLF FUUND EXPENDITURES
FY2008-09 BUDGET
TRANSFERS
TRAYEL, TAAINING & DUES
EUPPLIES
EPECLAL SERYICES & FEES
OPERATIONS |
MAINTENANEE
EQILIPMENT
CONTRACTLAL SERWICES o
PERSONNEL SERYICES SR L :
GOLF FUND
GROUNDS MAINTENANCE
FY 2006-07 FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-09
BUDGET ACTUAL BUDGET PROJECTED BUDGET
PERSONNEL SERVICES
Salaries 233,677 219,862 243,008 227,782 242,692
Overtime 0 0 0 0 0
TOTAL PERSONNEL SERVICES 233,677 219,862 243,008 227,782 242,692
CONTRACTUAL SERVICES
Contract Labor 6,000 5,860 6,000 6,500 4,000
TOTAL CONTRACTUAL SVCS 6,000 5,860 6,000 6,500 4,000
EQUIPMENT
Equipment Leases 66,000 69,788 66,000 65,973 65,250
Computer - Irrigation Central 0 0 0 0 0
Radio Upgrade - Irrigation 0 0 0 0 0
Small Tools 1,500 1,189 1,000 1,000 1,000
TOTAL EQUIPMENT 67,500 70,977 67,000 66,973 66,250
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MAINTENANCE
Equipment
Irrigation
Vehicle

Water Well Maintenance
TOTAL MAINTENANCE

OPERATIONS
Cell Phones & Pagers
Chemicals
Fertilizer
Gas & Oil
Grounds Improvements

Key Deer Park Expenses

Materials & Supplies
Sand & Soil
Seed
Telephone
Utilities
Water
TOTAL OPERATIONS

SUPPLIES
Office Supplies
Uniforms
TOTAL SUPPLIES

TRAVEL, TRAINING & DUES

Dues & Subscriptions
Travel & Training

TOTAL TRAVEL, TRNG & DUES

GRAND TOTAL

GOLF FUND

GROUNDS MAINTENANCE

FY 2006-07 FY 2006-07 FY 2007-08  FY 2007-08 FY 2008-09

BUDGET ACTUAL BUDGET PROJECTED BUDGET
9,000 8,051 7,000 7,000 7,000
8,500 9,375 7.000 6,300 7,000
1,000 4006 1,000 800 900
6,000 532 5,000 5,000 6,000
24,500 19,264 20,000 19,100 20,900
2,000 2,112 2,200 2,000 2,200
15,000 15,581 14,000 14,000
15,000 15,063 14,000 14,060 14,000
6,400 5,721 6,800 6,800 7,500
5,000 4,605 5,000 5,000 8,000
0 0 0 0
6,800 7,023 5,000 5,000 5,000
5,800 4,023 6,700 6,700 7,000
5,000 5,000 5,000 5,000 5,000
1,500 1,229 1,500 1,500 1,600
38,000 15,726 36,000 32,000 31,000
18,000 10,329 20,700 20,000 24,000
118,500 86,412 116,900 98,000 119,300
200 134 300 300 270
850 1,000 1,200 1,200 1,080
1,050 1,134 1,500 1,500 1,350
800 953 875 855 870
4,000 2,831 4,600 4,000 3,600
4,800 3,784 4,875 4,855 4,470
456,027 407,293 459,283 424,710 458,962




PERSONNEL SERVICES
Salaries
TOTAL PERSONNEL SERVICES

EQUIPMENT
Equipment Leases
Minor Equipment

TOTAL EQUIPMENT

MAINTENANCE
Building
Equipment
TOTAL MAINTENANCE

OPERATIONS
Materials & Supplies
Telephone

TOTAL OPERATIONS

SPECTAL SERVICES & FEES
Tournaments
TOTAL SPECIAL SVCS & FEES

SUPPLIES
Beer
Condiments
Drinks
Food
Oftice Supplies
Uniforms
TOTAL SUPPLIES

TRAVEL, TRAINING & DUES
Dues & Subscriptions

Travel & Training
TOTAL TRAVEL, TRAINING &
DUES

GRAND TOTAL

GOLF FUND

GRILL

FY 2006-07 FY 2006-07 FY 2007-08 FY 2007-08  FY 2008-09
BUDGET ACTUAL BUDGET PROJECTED BUDGET

109,442 66,308 94,974 80,035 85,715
109,442 66,808 94,974 80,035 85,715
200 0 0 0 0
2,000 40 1,000 750 900
2,200 40 1,000 750 900
1,000 1,513 1,500 1,500 1,500
2,000 1,181 1,500 1,000 1,500
3,000 2,694 3,000 2,500 3,000
3,000 2,468 4,000 2,500 3,000
730 1,009 730 730 1,200
3,730 3,477 4,730 3,230 4,200
0 143 0 0 0
0 143 0 0 0
18,000 23,004 23,000 23,000 23,000
6,000 716 3,000 1,200 1,500
17,000 14,394 20,000 18,000 18,000
24,000 28,696 26,000 26,000 26,000
100 0 0 0 0
0 0 0 0 0
65,100 66,810 72,000 68,200 68,500
650 664 750 750 750
200 0 200 200 200
850 664 950 950 950
184,322 140,636 176,654 155,665 163,265

106



PERSONNEL SERVICES
Salaries

Fuel Allowance - GC Manager

Qvertime

TOTAL PERSONNEL SERVICES

CONTRACTUAL SERVICES

Maintenance Contract

TOTAL CONTRACTUAL SVCS

EQUIPMENT
Computers
Equipment Leases
GPS System
Minor Equipment

TOTAL EQUIPMENT

MAINTENANCE
Building Maintenance
Golf Carts
Equipment

TOTAL MAINTENANCE

OPERATIONS
Advertising & Printing
Gas & Oil
Materials & Supplies
Merchandise
Range Balls
Telephone
Utilities

TOTAL OPERATIONS

SUPPLIES
Office Supplies
Postage
Uniforms
TOTAL SUPPLIES

GOLF FUND

PRO SHOP
FY 2006-07 FY 2006-07 FY 2007-08 FY 2007-08  FY 2008-09
BUDGET ACTUAL BUDGET PROJECTED  BUDGET
245,620 231,844 265,920 261,920 270,909
0 0 0 0 0
0 0 0 0 0
245,620 231,844 265,920 261,920 270,909
11,572 11,572 11,572 11,800 12,028
11,572 11,572 11,572 11,800 12,028
1,000 0 1,000 500 1,000
43,939 43,940 46,646 33,849 45,734
3,000 220 1,500 1,500 1,500
3,000 673 1,000 1,000 900
50,939 44,833 50,146 36,849 49,134
1,000 312 1,500 1,500 1,500
2,500 2,213 2,000 2,000 2,000
2,000 1,465 2,000 1,500 2,000
5,500 3,990 5,500 3,000 5,500
28,000 29,231 20,000 23,300 20,000
14,000 14,240 14,000 16,000 16.000
2,000 2,257 2,500 2,000 2,500
65,000 60,353 65,000 65,000 68,600
2,000 1,970 2,500 2,500 2,500
1,500 1,636 1,500 1,500 1,500
12,000 10,120 12,000 12,000 12,000
124,500 119,807 117,500 122,300 123,100
700 1,095 500 500 500
500 445 500 500 500
1,200 1,061 1,200 1,200 1,080
2,400 2,601 2,200 2,200 2,080
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TRAVEL, TRAINING & DUES
Dues & Subscriptions

Travel & Training
TOTAL TRAVEL, TRAINING &
DUES

GRAND TOTAL

PERSONNEL SERVICES
FICA
Health, Dental & Life Insurance
MDC
Section 125 Expense
TMRS
Unemployment Insurance
Workers Compensation
TOTAL PERSONNEL SERVICES

SPECIAL SERVICES & FEES
Amortization & Depreciation
Credit Card Fees

TOTAL SPECIAL SVCS & FEES

TRANSFERS
Transfer to GF Capital Projects
TOTAL TRANSFERS

GRAND TOTAL

GOLF FUND

PRO SHOP
FY 2006-07 FY 2006-07 FY 2007-08 FY 2007-08  FY 2008-09
BUDGET ACTUAL BUDGET PROJECTED BUDGET
3,400 1,944 2,500 2,500 2,500
1,000 521 1,000 800 900
4,400 2,465 3,500 3,300 3,400
444,931 417,112 456,338 443,369 466,151
GOLF FUND
NON DEPARTMENTAL
FY 2006-07 FY 2006-07 FY 2007-08 FY 2007-08  FY 2008-09
BUDGET ACTUAL BUDGET PROJECTED BUDGET
36,561 31,606 37,422 37,422 37,158
52,526 62,631 68,548 49,885 59,863
8,550 7,392 8,757 8,324 8,690
0 0 0 300 300
31,236 33,906 36,874 37,591 44,554
17,691 2,459 3,020 2,470 2,470
21,889 17,393 22,129 20,928 11,930
168,453 155,387 176,750 156,920 164,965
0 0 0 0 0
14,000 17,549 16,000 16,000 16,000
14,000 17,549 16,000 16,000 16,000
239,237 239,237 0 0 0
239,237 239,237 0 0 0
421,690 412,173 192,750 172,920 180,965
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